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INVITATION TO A 3 DAY DIGITAL TRANSFORMATION SEMINAR FOR BANKS AND FINANCIAL
INSTITUTIONS TO BE HELD FROM 16™ TO 18™ JUNE 2025 AT AUDITAX HOUSE- MIKOCHENI,
DAR ES SALAAM

Course introduction

The Seminar is meant for professionals in Banks, and Financial Institutions and other interested

parties. Participants will be awarded training certificates and CPD hours.

Topics to be covered

1. Managing Digital Transformation
¢ Preparation of Digital Strategic Plan
v' Gap Analysis
v" Benchmarking
v Strategy Formulation

e Change Management during Digital Transformation

2. ERP System Implementation
¢ Best ERP system options
e Managing core banking system upgrade
¢ Cloud Migration
¢ Project Management

e Leveraging Al in ERP system implementation

3. Managing Digital Risks, Cyber Security and Data Privacy
¢ Risk management in the digital age
e Cyber Security assessments
¢ Data Privacy Compliance

¢ Digital forensic management

4. Understanding the use of Data Analytics in Banks and Financial Institutions
e Introduction to Data Analytics
¢ Data Foundation
¢ Analytical Tools and Techniques
v"Understand how to use Power Bl, Python and Tableau
v" RPA in Data Handling

v' Fraud risk analytics
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Fees and Payment

Fees and payment: TZS 500,000 per person (VAT exclusive)-including lunch. Payments should be
through bank deposit to Account no: 0150303162800, CRDB Bank, Account Name: Auditax
International or by cheque payable to Auditax International and delivered to our offices: Dar es
Salaam: Auditax House, 3rd Floor, Coca-Cola Road, Mikocheni. Confirmation: Kindly confirm
attendance by calling +255 719 878490 / +255 752 559964 or Email: info@auditaxinternational.co.tz:

Dr. Straton Makundi

Sothas 52

Training Partner.
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