
 
 

 

27TH OCTOBER 2026 

INVITATION TO A FIVE (5) DAY GOVERNANCE AND RISK MANAGEMENT TRAINING FOR NGOs 
WITH CPD HOURS TO BE HELD AT MORENA HOTEL – MOROGORO FROM 30

TH NOVEMBER TO 
4TH  DECEMBER 2026 WITH ONE DAY MIKUMI TOUR 

 
Course introduction 

 
The Seminar is meant for professionals in NGOs including Board and Committee Members, Executive 

Directors, Chief Executive Officers and Managing Directors, Accountants, Assistant Accountants, Tax 

Officers, Tax auditors, Internal Auditors, Principal Internal Auditors, Senior Internal Auditors, Internal, 

Audit Managers, Heads of Finance, Finance Managers, Risk Officers and other interested persons. 

Participants will be provided with training certificates and CPD hours. 
 

Topics to be covered 
 

 The Role of Management and Board Members in the Governance of NGOs 

 Risk Management for NGOs 

 Introduction to Risk Management for NGOs 

 A Comprehensive Overview of Risks facing NGOs 

 How to Undertake Risk Assessment 

 Preparation and Update of Risk Register 

 Managing Cyber Security Risks for NGOs 

 Sustainability Reporting 

 Understanding ESG and Sustainability Reporting 

 Governance and ESG Oversight 

 ESG Risks and Opportunities 

 Strategy and Business Resilience 

 ESG Performance, Metrics and Targets 

 Sustainability Disclosure and Financial Reporting 

 Tax Risk Management for NGOs 

 Taxes Applicable to NGOs 

 Tax Risk Management for NGOs 

 Managing Tax Audits, Assessment and Disputes Resolution for NGOs 

 Managing Resource Mobilization Challenges for NGOs 

 
Fees and Payment  

Fees and payment: TZS 750,000 per person (VAT inclusive)-including lunch. Payments should be through 
bank deposit to Account no:  0150303162800, CRDB Bank, Account Name:  Auditax International 
Confirmation: Kindly confirm attendance by calling +255 719 878490 / +255 752 559964 or Email:  
info@auditaxinternational.co.tz: 
 

Dr. Straton Makundi 

 

 
 
Training Partner 

mailto:info@auditaxinternational.co.tz

